
MINUTES
FORT BEND COUNTY LEVEE IMPROVEMENT DISTRICT NO. 14

May 13, 2019

The Board of Directors (the "Board") of Fort Bend County Levee Improvement 
District No. 14 (the "District") met in regular session, open to the public, on the 13th 
day of May, 2019, at One Avalon Place, Sugar Land, Texas, inside the boundaries of the 
District, and the roll was called of the members of the Board:

Sujeeth Draksharam President
Rashid Khalfe Vice President/ Assistant Secretary
Shaizad Chatriwala Secretary/Assistant Vice President

and all of said persons were present, thus constituting a quorum.

Also present at the meeting were Jeff Perry and Ross Autrey of Levee 
Management Services ("LMS"); Robin Goin of Bob Leared Interests ("BLI"); Jason Kelly 
of LJA Engineering, Inc. ("LJA"); Christina Perry of Myrtle Cruz, Inc. ("MC"); David 
Beyer of Storm Water Solutions, LLC ("SWS"); Alan Sandersen of Sandersen & Scheffer, 
PLLC ("S&S"); Ben Stephens of Husch Blackwell LLP ("HB"); and Lynne Humphries 
and Nikole Cales of Allen Boone Humphries Robinson LLP ("ABHR").

MINUTES

The Board considered approving the minutes of the March 4, 2019 regular 
meeting. After review and discussion, Director Khalfe moved to approve the minutes of 
the March 4, 2019 regular meeting. Director Draksharam seconded the motion, which 
passed by unanimous vote.

COMMENTS FROM THE PUBLIC

There were no members of the public who wished to address the Board.

TRAVEL REIMBURSEMENT GUIDELINES AND DIRECTOR EXPENSES FOR
ASSOCIATION OF WATER BOARD DIRECTORS f"AWBD"J SUMMER
CONFERENCE

The Board discussed the summer AWBD and National Association of Flood and 
Stormwater Management Agencies conferences and noted no directors were attending 
the conferences, so no action was necessary.

FINANCIAL AND BOOKKEEPING MATTERS

Ms. Perry distributed and reviewed tire bookkeeper's report for May, including 
the list of checks presented for approval, investment report and budget comparison, a 
copy of which is attached. Director Draksharam discussed the District's Certificates of

784107



Deposit ("CD"). Ms. Garcia explained the District's policy regarding CDs and 
investments.

Director Draksharam directed Ms. Garcia to begin tracking expenses related to 
the recent high water event.

Following review and discussion, Director Chatriwala moved to approve the 
bookkeeper's report, investment reports, and authorize payment of the District's bills. 
Director Khalfe seconded the motion, which passed unanimously.

FEMA APPLICATIONS FOR FUNDING

Director Draksharam discussed preparation of the Hazard Mitigation Plan 
("Plan") required in conjunction with the District's submittal of applications to TDEM 
for reimbursement of mitigation projects. He stated the City of Sugar Land is preparing 
a Plan and may be able to include levee districts in its Plan. The Board concurred to 
defer a decision regarding preparation of the Plan or inclusion in the City's Plan.

Director Draksharam updated the Board regarding FEMA reimbursement.

TAX ASSESSMENT AND COLLECTION MATTERS

Ms. Goin distributed and reviewed the tax assessor/collector's report for May, a 
copy of which is attached. She noted the District's 2018 taxes are 99% collected as of 
April, 2019. Director Chatriwala inquired about the fees charged by the tax 
assessor/collector. Ms. Goin stated to date the District has been billed approximately 
$10,000 for services rendered by the tax assessor/collector through the current fiscal 
year. Ms. Goin reviewed a delinquent list with the Board, a copy of which is attached to 
tire tax assessor/collector's report. After review and discussion, Director Chatriwala 
moved to approve the tax assessor/collector's reports and payment of the tax bills. 
Director Khalfe seconded the motion, which passed by unanimous vote.

MATTERS PERTAINING TO THE CITY OF SUGAR LAND

There was no discussion regarding this item.

MS4 STORM WATER MANAGEMENT PLAN IMPLEMENTATION

Mr. Klump presented the Notice of hrtent (the "NOI") and updated Storm 
Water Management Program ("SWMP") prepared in accordance with the 
requirements set forth in 2019 Texas Pollutant Discharge Elimination System General 
Permit No. TXR040000 for tire Board's review. The Board concurred to defer approval 
of this item pending further review.

Director Draksharam inquired about a variance Fort Bend County Levee 
Improvement District No. 2 ("FB LID 2") obtained and inquired if the District could 
also be granted a variance. Mr. Beyer stated First Colony Levee Improvement District
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obtained a variance. He stated the District could apply for the variance but noted in 
many instances similar to the District, it was denied because the entity discharged into 
an impaired water way like the District. After review and discussion, Director 
Chatriwala moved to authorize Mr. Beyer to prepare a variance application on behalf 
of the District for review next month. Director Khalfe seconded the motion, which 
passed unanimously.

Director Draksharam discussed expired permits he located via the Texas 
Commission on Environmental Quality's website and presented them to Mr. Beyer. 
Upon review, Mr. Beyer explained the permits were issued for construction which was 
completed several years ago, so the permits were no longer needed. He explained to 
the. Board permits required for construction are different than the MS4 permit 
requirements.

REPORT ON LEVEE MAINTENANCE

The Board reviewed the levee maintenance report and updated the Board 
regarding mowing and maintenance of the District's levee. A copy of the report is 
attached. Upon a motion made by Director Chatriwala and seconded by Director 
Khalfe, the Board voted unanimously to approve the report.

Director Draksharam stated overseeding and fertilization is supposed to occur in 
June but tire check for those items is on the bookkeeper's report. Ms. Perry stated she 
will hold the check until she confirms the work has been completed.

ENGINEERING MATTERS

Mr. Kelly distributed and reviewed the engineer's report, a copy of which is 
attached.

Mr. Kelly updated the Board regarding P.S. Lightwave's installation of fiber optic 
cables and matters related to EnTouch's unauthorized installation of fiber optic cables 
on District property.

Mr. Kelly stated he is coordinating with the City and Fort Bend County 
regarding the District's updated Emergency Action Plan ("EAP"). Director Draksharam 
requested the District's engineer and operator prepare costs for additional tractors, a 
temporary shelter and concrete pad construction for the shelter to reside on, and a 
timeline in which this items will be deployed during an emergency event to be included 
in the EAP. Mr. Perry stated at this time there is not enough room for a temporary 
shelter. The Board requested a proposal for site preparation.

Director Chatriwala discussed pump performance during the recent rain event 
and noted he did not believe all pumps were running at maximum capacity. Mr. Kelly 
and Mr. Perry stated the pumps ran at approximately 350 to 370 RPM's during the 
event. Mr. Kelly stated he would request more specific operating information from 
Gator Pumps with regards to specific capacity during the event. Director Chatriwala
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inquired if the District could sustain another event similar to Hurricane Harvey ("HH"). 
It was noted the District experienced sheet ponding and no structural flooding during 
the HH. Mr. Perry inquired what the Board defines as optimum pumping capacity. 
The Board requested Mr. Perry and Mr. Kelly prepare a calculation of what each pump 
was pumping during the most recent event.

After review and discussion, Director Chatriwala moved to approve the 
engineer's report. Director Khalfe seconded the motion, which passed unanimously.

REVIEW AND UPDATE EMERGENCY ACTION PLAN

The Board deferred this item pending additional information from the City and 
implementation of additional requested items.

OPERATION OF DISTRICT FACILITIES

Mr. Perry updated the Board regarding operating matters, and maintenance and 
repairs within the District. A written report was not presented.

Mr. Perry updated the Board regarding the installation of hog fencing to prevent 
damage to the District's levee and facilities. He stated he has not received a response 
from other districts regarding a possible tie-in. Mr. Perry reported the posts for the 
fencing have been installed and the fence installation will be completed as weather 
allows.

The Board reviewed the District's Critical Load Spreadsheet ("CLS"). Ms. 
Humphries stated the District's operator and engineer have reviewed tire CLS and have 
no changes. She said the District's updated CLS will be filed with the required entities.

Mr. Perry updated the Board regarding the recent high water event and noted all 
of the District's facilities performed as designed.

The Board concurred to cancel the May 17, 2019 special meeting since the Board 
observed the pump station operating first-hand during the most recent event.

Mr. Perry stated the awning has been fabricated for the pump station and needs 
to be installed. He reported road barriers have arrived and are being stored in LMS' 
facility.

Director Draksharam stated he wants lights installed at the forebay. Mr. Perry 
stated he believes a lighting package was approved and he has access to emergency 
lights if necessary.

Director Draksharam commended LJA, LMS and Yellowstone for their work 
during the high water event. He stated he believes sometime on Saturday the pumps 
did not have enough water cycling through. Mr. Perry stated LMS surveys all of the 
District's equipment after an event.
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After review and discussion, Director Chatriwala moved to (1) approve the 
operator's report; and (2) approve the CLS and direct that it be filed appropriately and 
retained in the District's official records. Director Khalfe seconded the motion, which 
passed unanimously.

WEBSITE

Director Draksharam discussed the District's record retention policy. Ms. 
Humphries stated ABHR retains all of the District's records indefinitely and will 
distribute public records as necessary or requested.

REVIEW PROPOSALS FOR, AND DISCUSS, ADDITIONAL WEB HOSTING
SERVICES, INCLUDING DIRECTOR EMAIL ADDRESSES AND STORAGE OPTIONS

Director Draksharam requested a proposal for director email addresses and web 
storage portals from OffCinco.

DISCUSS COMMON
INSPECTION AND OPERATION AND MAINTENANCE AND REPORTS FROM
DIRECTORS AND DISTRICT CONSULTANTS REGARDING EVENTS AND
ACTIVITIES ATTENDED DURING THE MONTH

There was no discussion regarding this matter.

RENEWAL OF DISTRICT'S INSURANCE POLICIES

The Board reviewed the renewal insurance proposal from McDonald & 
Wessendorff Insurance ("MW"), a copy of which is attached. The Board concurred to 
defer approval of the renewal policy and solicit proposals.

DISCUSS CONSULTANT CONTRACTS AND AUTHORIZE APPROPRIATE ACTION

Director Draksharam stated he believes all consultant contracts need to be 
amended, but was not prepared to discuss specific amendments at this time. He stated 
he believes that all of the consultants do not need to physically attend each meeting and 
suggested having someone combine and summarize all of the District's reports in 
advance of the meeting and sending them as one single report each month. Director 
Draksharam directed Director Chatriwala to contact each consultant individually to 
discuss possible cost savings and present a comprehensive report or email with his 
findings. Discussion ensued and the Board requested each consultant come to the next 
meeting with specific ideas to streamline meetings and reduce costs.

FOLLOW-UP FROM EMERGENCY OPERATIONS TRAINING EXERCISE AND
AUTHORIZE APPROPRIATE ACTIONS, INCLUDING PURCHASE OF ADDITIONAL
TIGER DAMS

There was no discussion regarding this matter.
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DISCUSSION AND POSSIBLE ACTION ON THE MANAGEMENT LETTER
SUBMITTED TO THE DISTRICT BY SANDERSEN AND SCHEFFER PLLC ALONG
WITH CONTINUOUS ENGAGEMENT FOR DISTRICT INDEPENDENT AUDIT
SERVICES

Mr. Sandersen discussed items the District's management letter, a copy of which 
was not provided as an attachment for the minutes. Director Draksharam inquired 
what items the District needed to address per Mr. Sandersen's recommendations. Mr. 
Sandersen stated he believes ABHR should change its billing format to reflect the 
hourly rate of each individual. Ms. Humphries stated ABHR can provide bills in the 
format per the Board's direction, but noted no changes have ever been requested. Mr. 
Sandersen discussed hypothetical situations regarding billing matters, but noted no 
factual evidence existed for such occurrences.

Mr. Sandersen discussed the District's record retention policy and billing for the 
same. Ms. Humphries stated ABHR does bill its clients a nominal fee for records 
retention, but the Board may adjust its retention policy at any time. In response to 
questions from Mr. Sandersen, Mr. Stephens stated HB also charges for record retention 
and fees vary based upon how the records are stored.

Mr. Sandersen stated he believes consultants should have individual bonds. He 
then discussed various personal experiences and hypothetical situations which would 
require such.

Mr. Sandersen discussed contract termination clauses and it was noted all 
contracts contain termination clauses.

Mr. Sandersen discussed the right to audit clause and it was noted District 
records are public documents and can be requested by any member of the public. Ms. 
Humphries stated District directors also have access to all of the District's records.

Director Draksharam moved to engage S&S to conduct the District's audit 
indefinitely. No copy of the engagement letter was provided for the District's minutes. 
After discussion, the motion died due to a lack of a second. The Board concurred to 
defer engagement of S&S. Mr. Sandersen stated he could not attend the next meeting 
and may not have adequate time to prepare the audit, if engaged. Ms. Humphries 
stated the Board could engage an auditor to conduct the District's audit for the 
September 30, 2019 fiscal year end in September, if they wish.

DISCUSSION AND POSSIBLE ACTION REGARDING HIRING OF THE LAW FIRM
OF HUSCH BLACKWELL LLP TO PROVIDE LEGAL SERVICES

Mr. Stephens introduced himself and discussed HB's qualifications. He stated 
HB provides special lobbying representation for FB LID 2. He then presented and 
reviewed a copy of HB's engagement letter, a copy of which is attached.
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Director Draksharam stated he is currently being sued by HB individually in his 
capacity as a member of the State Commission on Judicial Conduct, which is disclosed 
in the engagement letter.

Director Chatriwala inquired about HB's billing structure and Mr. Stephens 
discussed fees outlined in the engagement letter. Director Chatriwala then asked if this 
is HB's first levee district. Mr. Stephens stated HB does not act as general counsel for 
any other levee districts in the State of Texas. Mr. Sandersen discussed different work 
HB has performed.

After review and discussion, Director Chatriwala moved to engage HB as 
general counsel, effective at 12:00 a.m. on May 16, 2019 and terminate ABHR's contract 
effective 11:59 p.m. on May 15, 2019. Director Khalfe seconded the motion, which 
passed unanimously.

DISCUSSION AND POSSIBLE ACTION REGARDING HIRING A LID GENERAL
MANAGER TO OVERSEE, OPERATE, AND STREAMLINE THE CURRENT DISTRICT
OPERATIONS

The Board discussed the possibility of hiring a LID general manager to oversee, 
operate, and streamline current District operations.

DISCUSS NEXT MEETING DATE

The Board discussed its regular meeting date and concurred to meet on June 10, 
2019, at 3:00 p.m.

CONVENE IN EXECUTIVE SESSION PURSUANT TO DELIBERATE PERSONAL
MATTERS, INCLUDING THE DUTIES OF A PUBLIC OFFICER, PURSUANT TO
SECTION 551.074, TEXAS GOVERNMENT CODE, AND CONSULT WITH
ATTORNEY PURSUANT TO SECTION 551.071 TEXAS GOVERNMENT CODE

The Board convened in executive session at 5:12 p.m.

RECONVENE IN OPEN SESSION AND AUTHORIZE APPROPRIATE ACTION

The Board reconvened in open session at 5:31 p.m.

There being no further business, the meeting was adjourned.
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